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American Society of Plant Taxonomists

Minutes of the 2008 Council Meeting

Gage Conference Center
Vancouver, British Columbia
Sunday, 27 July, 8:00 a.m.
In attendance:  

Chris Anderson (CA)
Bruce Baldwin (BB)
Mary Barkworth (MB)
Paul Berry (PB)
Carolyn Ferguson (CF)
Mark Fishbein (MF) 
Vicki Funk (VF)
Sean Graham (SG)
Pat Herendeen (PH)
Larry Hufford (LH)
Leigh Johnson (LJ)
Alexander Krings (AK)
Paul Manos (PM)
Rob Naczi (RN)
Alan Prather (AP)
Kathleen Pryer (KP)
Rich Rabeler (RR)
Eric Roalson (ER)
David Spooner (DS)

Warren Wagner (WW)
Linda Watson (LW)

Alan Whittemore (AW)
All voting Council Members in attendance. Ken Robertson (non-voting) absent. 
I.
Call to order: Paul Berry 8:08, followed by brief introductions.
II.
Approval of minutes of the Chicago (2007) Council Meeting. No discussion, motion to approve made and seconded, passed unanimously. 
III.
Recognition of Sean Graham, Local Representative. Applause.
IV.
Report of the Secretary: Alan Prather. 

See written report. Brief discussion of success of e-voting. Report approved without objection. 
V.
Report of the Program Director: Pat Herendeen. 
See written report. This past year, there was a more reasonable number of symposium proposals, along with a good number of papers and posters. Botany 2010 will be held in Providence, RI and Botany 2011 will possibly be held in St. Louis. It was noted that the International Botanical Congress will be held next in 2011 (last week of July) and care should be taken in scheduling the Botany meetings that year. Report approved without objection.
VI.
Report of the Business Manager: Linda Brown—Linda Brown absent, Linda Watson reported in her absence. 
See written report. General consensus that Linda B. does a great job and should be commended for her efforts on behalf of ASPT. Report approved without objection. 
VII.
Report of the Treasurer: Linda Watson.
See written report. Membership stands at 1345, the highest in two decades. Regular and student membership is declining. The number of institutional subscriptions continues to decline. MF: Nudge people to buy student memberships for their students.  PB: Email reminder about sponsored memberships? PH: Should we send a note to lapsed members asking them to rejoin? AP: Linda Brown already does this. VF: Wrote a letter and called some of them personally last year. LW: Probably more effective if the reminder comes from an officer of the society. PB: Volunteers to do that this year. There is a difference in the number of members from Linda Watson’s report and Eric Roalson’s report on e-voting. ER: Difference probably explained by the fact that those numbers in his report were the number of eligible members at the time of voting. Report approved without objection. 
VIII.
Editor Reports

A.    ASPT Newsletter: Ken Robertson absent. Eric Roalson reported in his absence. 
See written report. ER: Ken is stepping down and the summer newsletter will be his last.  ASPT is currently transitioning to a system of combining the newsletter and webmaster because there is a lot of overlap between the two jobs. PB: Thanks to Ken Robertson for his many years of excellent service as Newsletter Editor. Applause. Report approved without objection.
B. Systematic Botany: Alan Whittemore/Leigh Johnson. 
See written report. AW: The transition to Sheridan press has been completed and all issues were out ahead of schedule thanks to Leigh Johnson. Leigh also designed the new cover. Jim Smith has agreed to take over as Managing Editor since Leigh is stepping down a year early. There is a need to adjust the way book reviews are handled by the society. Now we post the list of books received and people volunteer to do the reviews but that isn’t a satisfactory system. Neil Snow will take over as book review editor and he will try to choose which books merit a review. We need to address the copyright statement because our current agreement isn’t compatible with the agreement with our online providers. We require permission of author for reprinting, but we can’t do that based on our agreement with our providers. PB: Can we require only approval by the journal? PH: Look at the example from the American Journal of Botany. PB: The transition to Sheridan Press was a major change, as was the change in format. Thanks Alan and Leigh. Applause. LJ: It is time to rethink the editorial committee and editorships of Systematic Botany. Some things the Managing Editor does takes too much time, like copy editing. PB: Can we farm that out?  WW: How long will Alan Whittemore stay as Editor? AW: One more year. Report approved without objection. 
C. Systematic Botany Monographs: Chris Anderson. 
See written report. CA: Nothing to add to report. PB: SBM reported assets of $120K, but that seems high. How is that determined? CA: IRS rules stipulate that the amount be based on production. WW: The Onagraceae volume presented a test run on allowing the author a pdf version of the volume and it seemed to work well. Only a few have been distributed. CA: It is hard to gauge the effect of the pdf versions. Following up, JSTOR may have SBM issues online by this year. Report approved without objection. PB: Thanks to Chris for all her hard work as editor. Applause
IX.
Standing Committee Reports

A.  Nominations: Vicki Funk.
See written report. It is important to remember to have a balanced slate of nominees and to develop a routine of passing along prior nominations to next chair. Report approved without objection. 
B.  Awards and Honors: Rob Naczi. 
See written report. RN: Nothing to add. Questions? PB: The Webster Award is decided by a special committee and the results are not in this report. Where should it be reported? VF: The Webster Award Committee should report to the Awards and Honors Committee and that information should be included in Awards and Honors report. General consensus on this matter. RN: 15 or 16 talks up for Cooley Award. Thanks to the Cooley judges. Amended report approved without objection.  
C.  Environment & Public Policy: Carol Wilson (absent). 
See written report. Report approved without objection.
D.  Publicity: Andrea Schwarzbach (absent). 
See written report. SG: Andrea not here because of Hurricane Dolly. Everything in good shape for the annual meeting. Report approved without objection.
E. Systematics Collections: Alexander Krings, 
See written report. AK: Nothing to add to written report. Questions? Report approved without objection.
F. Website: Eric Roalson.

See written report. ER: Spikes in online voting coincided with reminders sent to the membership, so these reminders should be continued. Should we put more information on the website about the candidates? Some issues with creating a secure site remain and he is actively working on them. RR: Are there costs for online voting? ER: Yes, around $800 for the 2008 election. Costs are based on membership. PB: Good decision to vote online, good implementation. Thanks Eric. Applause. Report approved without objection.
G. Finance: Warren Wagner. 
See written report. WW: Total assets up but investments down. Given the bad market, we’re doing well. The value line approach prevents steep declines. Thanks to Shirley Graham for service on the committee. She is rotating off committee this year. Report approved without objection. PB: Thanks to Warren. Applause. 
X.
Reports of ad hoc committees.
Systematic Botany Monograph Committee: Pat Herendeen
See written report. PH: Not much to report this year but there will be more substantial progress next year. AW: Error in report SSB should be ASPT. Corrected report approved without objection.
XI.
Reports of representatives to affiliate organizations

A.  AAAS: Toby Kellogg (absent)

See written report. Report approved without objection.
B.  AIBS: Kent Holsinger (absent) 

See written report. Noted that error in report Systematic Botany Monographs should be Systematic Botany. Corrected report approved without objection.
C.  NSCA: Alexander Krings. 
See written report. AK: Nothing to add. Report approved without objection.
D.  SPNHC: Rich Rabeler. 

See written report. RR: SPNHC meeting will be held in Leiden, the Netherlands next year. They will host an ethics session at that meeting. Scholarships and grants will be provided for personnel from developing countries. Report approved without objection.
XII.
Unfinished Business

A. Student Involvement in ASPT (Lynn Clark, chair of ad hoc committee, unable to attend). 

KP: Should ASPT have a student representative on Council? How would this student be elected? Should a student be involved at that level? VF: Should we have student representation on all committees? PB: How long would their terms be? VF: One year? For Awards & Honors have a recipient from last year?  AP: The incoming President-elect could request volunteers in the service roster that goes out in the mailing each fall or spring and S/he could choose among volunteers, just as is done for other committees. General consensus to add a student representative to each committee and to revisit the issue of adding one to the council in 2009. PH: BSA pays for students to go on field trips at the annual meetings. VF: Go through the report and make recommendations to the appropriate officer, because a lot can be implemented for free and many suggestions do not require council action. BB: ASPT could send emails to students instead of hard copy to get them to volunteer because it would be more effective than asking in the mailing. CA: Don’t overburden students with work on committees. AP: Will see to it that appropriate committee chairs and officers are made aware of the recommendations in the report.  
B. Student Awards and Grants (Cooley Award and proposed Travel Awards).  
LW: ASPT is in sound financial shape and we could spend money for travel awards to meetings for students. Written proposal by RN and LH distributed. LH: One difficulty is that there are no good criteria by which to judge these proposals. Should only students giving papers or posters be eligible? PM: Some awards should be given to students not giving papers or posters. Several in attendance proposed giving some to undergraduate students. WW: Proposes that if you are a student member, you are eligible for the award, regardless of whether you are a graduate student or an undergraduate student. LH: Proposes having two competition pools, one for presenters, one for non-presenters. AP: How much can we spend? LW: Whatever we want. WW: Up to $300 per award. LH: Proposes attaching a banquet ticket to the award. PB: Proposes 20 awards of $300 each, plus banquet ticket. General Consensus. Rob Naczi will prepare a draft of procedures for approval. PB: When is the deadline to apply? LH: Suggests giving out checks at the meetings. ER: Proposes a 1 March deadline. General consensus. LW: Regarding the Cooley Award, we can’t raise the amount of award because of tax issues, but the account generates $1000 per year, which is more than the award. What should we do with the money? VF: Free registration for the winner in the following year? PB: Proposes raising the award to $599. ER: Motion: Continue to award the winner of the Cooley Award $500 in the award year and registration fees and a banquet ticket in the following year. Motion seconded and approved.  

C. Website issues. Eric Roalson. 

ER: He is working on providing a place where supplemental information to Systematic Botany and Systematic Botany Monograph can be deposited and made available online. These should be submitted to the webmaster as pdf documents and should not duplicate items deposited in TreeBase or GenBank, etc. To establish a secure site, we need an easily updatable file of membership. He is working on that. We will use the secure site for BioOne and Ingenta access for members not at institutions with access. PM: Motion: Minutes of the Council Meeting and Business Meeting are to be posted online on the ASPT website after the drafts have been approved by Council. PH: Second. Motion approved unanimously. 
XIII.
New Business

A. Gray and Raven travel allowance increase? PB: This is to supplement travel to the meeting only. RN: Proposed to award more at discretion of the president. CA: It is important to let recipient know about the possibility of funds early in the process. VF: Proposed to increase award up to $1500. Approved without objection. WW: The amount of $1500 is internal guidance, proposed that the President should let winners know that “some funds” are available and to disburse at his or her discretion. Consensus achieved. 
B. Grady Webster Award (Annual award? Always to a monograph?): PB: Only every other year because BSA takes the other year. It does not appear to be an option to offer annual awards. Always a monograph? PB: The committee should decide this, it should not be dictated by the Council. VF: Monitor this for at least one award cycle to see if it needs to be revisited.  
C. Future venues for Botany Meetings and cooperation between botanical societies. PH and DS lead discussion. DS: He sometimes gets negative feedback about program for the meetings. What are the problems? The venue is one issue, whether to hold the meetings at campuses vs. conference centers? Major problem with meeting at campuses is higher cost and they require a lot more organization. VF: Two levels of cost: one to societies and another to participants. DS: How do we change the process so that decisions are group decisions and ASPT is involved? PB: Are meetings sustainable in long term? Will this change in 10-15 years. DS: The organizers have talked about virtual meetings. BSA pays for financial advisory committee meetings, but they won’t do virtual because no eye-to-eye. VF: Registration was cheaper in Vancouver than in Chicago. DS: There is a real cost to campuses vs. conference centers, the cost of the meetings to the societies are higher at campuses. PH: In the past there was not such a good working relationship between ASPT and BSA, but now the working relationship has improved and he will work closely with BSA in the future. It’s not possible to satisfy everyone in terms of venues, but there are advantages to both types of venues. He proposes that the societies keep mixing it up. Registration fees will continue to reflect the cost of the venue. Many attendees: Problems with Snowbird venue, and it was not a good decision to return. AP: The societies should consider cost to students when making decisions. DS: Will get input from members from now on before settling on venues. Asks that input on venues be given directly to him. VF: One helpful strategy would be to get feedback from other societies about what venues have worked well for their meetings. PB: How are decisions actually made? PH: Based on location, cost, etc. KP: But who decides? PH: I got the proposal package and sent it to council members and officers. DS: ASPT should have equal voice and will make sure it happens. He is here to take direction from us. Will make sure ASPT is heard next year. 
D. Collections Committee National Park Service Resolution. AK and RR lead discussion. Many people involved have had discussions at the SPNHC meeting in Norman and there will be a discussion here in Vancouver later in the week. The ultimate issue is ownership of the specimens. The National Park Service (NPS) claims to own the specimens deposited in any collection if they were collected on NPS property. NPS wants to cooperate. Some park units interpret the rules differently than others. The phrasing in resolution is deliberate and avoids the ownership issue. RN: Drop the word “more” before “permanent” in the last paragraph. RR: Will make the change. Discussion of ownership of specimens ensued. VF: Motion: Council approves the resolution as amended. BB second. Passes unanimously. 
E. Collection issues/support of collections: MB: Presents Virtual Herbarium proposal to Council and asks will ASPT endorse the concept? The herbarium community needs to get  USDA/AES money. KP: We need deliverables explained in the document. VF: The document is missing anything discussing the interface with GBIF. VF: Motion: ASPT endorses the concept of a Virtual Herbarium and the appointment of an ASPT representative from the membership of the Systematics Collections Committee. Motion seconded. SG: Canada has a parallel project. Canadian University Biodiversity Consortium. MF: This is a good approach to get USDA funds. Motion approved. AK: Collections Committee has been involved in letter writing for closing collections and positions being lost, etc. Funding is the critical issue in these decisions. Can ASPT weigh in on funding issues on national level? For instance, NSCA has lobbying arm. PB: Is the focus on national funding bad? It overlooks the importance of institutional and local issues.  VF: Some major initiatives have been created but there is never any follow-through. LH: It is important to share information on success stories. AK: What can ASPT do at the national level to raise profile of collections and systematic? ER: Public relations should happen at the local level in most cases. MF: ASPT web committee could be involved in PR. ER: The webmaster can post any material that is sent to him, but he cannot generate all the material that goes online. ASPT needs to be realistic about cost of website. PH: It is important to explore the connections between deans and collections and teaching. KP: Perhaps we could expand the publicity committee to highlight successes. AP: Will visit the Publicity Committee as the next item on the agenda. BB: The most important lesson to be learned is cooperation among collections. 
F. Succession of Publicity Committee Chairmanship: AP: The issue is that despite efforts of many, training the incoming committee chair is not done effectively. Every year there are problems. PB: What should they really be doing? What they do isn’t publicity. WW: Maybe we should rename this committee the Booth Committee? VF: We should try this as an ad hoc committee, along with a Membership Committee. General consensus on both committees. The Booth Committee will run the booth at the meetings, the Publicity Committee will focus on PR, and the Membership Committee will focus first on implementing the suggestions from the ad hoc graduate student involvement committee. PM: If we establish a Membership committee can we offload the new student travel awards to membership committee from the Awards & Honors Committee? General consensus. VF: Can we ask the membership of the ad hoc committee to serve on the ad hoc Membership Committee? We should adopt model of the Awards & Honors chair succession for the new ad hoc Booth Committee. BB: Requires a bylaws change because publicity is in charge of booth. 
G. Replacement for Systematic Botany Managing Editor. AW: Jim Smith has agreed to take over as Managing Editor. LJ: Suggests investigating the cost of a copyeditor so that the managing editor can focus on other issues besides copy-editing. Ten days per issue is a rough idea of the commitment of the Managing Editor. PB agrees to explore the costs of a copy editor for the journal.  
H. Continue free distribution of Systematic Botany to a select few institutions? The list of institutions receiving free issues must be renewed (the three year mandate has expired). Action deferred. Will address this by email.  
I. Newsletter editorship. PB: Eric Roalson has agreed to take over as Newsletter Editor in addition to his role as webmaster. 
J. Voting issues. AP: The percentage of members voting increased considerably this year because of online voting. 10% of the voting this year occurred by paper ballot. Should we convert to online voting only? If not, should we continue to provide envelopes to all members (less than 50 of the ~1350 mailed out last year were used). General consensus that we should continue with the option of paper ballots using the same system as the past cycle, but that ASPT should no longer provide envelopes for the return of ballots.  

K. Potential bylaws changes. A number of bylaws changes will be needed this year. AP will work out a written proposal for the changes and will distribute to the Council for voting. 
L. Should we continue having book reviews published in Systematic Botany? Advantages were presented to both the current approach and the option of publishing them in the Newsletter only. Several attendees noted that the number of reviews dwindled when ASPT tried before to include them in the Newsletter only. It was agreed to adopt a dual approach: reviews should be submitted to Systematic Botany first, and if they are rejected then the author could approach the Newsletter editor about the option of publishing it there.  
M. Should we pursue the option of posting articles online ahead of print for Systematic Botany? Botany (formerly Canadian Journal of Botany) is doing this and American Journal of Botany is considering this.  LJ: The workflow for Systematic Botany isn’t really amenable to this because there is not a backlog to publication for the journal. Online versions would be available only a short time ahead of printed material. PM: Probably we can’t pursue this now because of the way our workflow runs. 
N. Backlog of systematic botany issues: VF: If ASPT wants her to distribute the back issues to institutions in developing countries as Council agreed to four years ago, then the back issues must be sent to her in short order. Her offer expires soon.  

O. Guidelines for symposium submissions. PH: The guidelines need to be improved in conjunction with BSA. Right now submissions are separate and the guidelines differ, but the ASPT Council often ends up evaluating proposals submitted to BSA under different guidelines and with different deadlines. He is working on improving the situation with David Spooner. They will work on policy wording to encourage diverse speakers. 
P. Institutional subscription rates. LW for Linda Brown: Proposes raising them from $165 to $175. LW: Motion: ASPT will increase institutional subscription rates from $165 to $175. PB: Second. Motion passes.  

Q. Honoraria to editors, webmaster, office manager: MF: Motion to approve honoraria in the same amounts as last year. BB: Second. Motion approved unanimously. 
XIV.
Report of the President: Paul Berry. 

See written report. PB: Offered thanks to everyone for being so supportive during his year in as President. Special thanks to VF and BB for filling in when he was in the field.  Report approved without objection.  
XV.
Budget Approval: Linda Watson. 

ASPT is doing well financially. Income is greater than expenses again this year. BB: Why does the budget predict that BioOne revenues will decreases next year? LW: Estimated conservatively. Report and budget approved without objection. 
XVI.
Remarks of the President-Elect: Bruce Baldwin. 

BB: Looking forward to working with everyone next year. Passed out proposed list of appointments for the coming year.  Offered thanks to LW for agreeing to another three year stint as Treasurer, and to LH for agreeing to serve on Awards & Honors. PH: Motion to approve list of nominees for committees and offices. VF: Second. Approved unanimously. 
XVII.
Adjournment—Paul Berry

VF: Motion to adjourn. PB: Second. Motion passes. 
